
 

 
 

 
 
 
 

 
 

SCHOOL IMPROVEMENT PRIORITIES 2023-24 

 
 
 
 
 

    

QUALITY OF EDUCATION BEHAVIOUR AND ATTITUDES PERSONAL DEVELOPMENT LEADERSHIP AND 
MANAGEMENT 

SITE 
 

Objective 1 
Oracy 
To embed the principles of 
oracy across all areas of the 
curriculum, promoting the use 
of talk, discussion, debate and 
public speaking within the 
school community and 
beyond. 
 
Objective 2 
Writing  
To ensure there is a consistent 
approach to the teaching and 
assessment of writing to 
improve outcomes.  

Objective 3 
Behaviour  
To embed clear shared 
expectations of learning 
behaviour, pupil attitudes, and 
ethos across the whole school 
community. 
 
Objective 4 
Attendance  
To improve overall attendance,  
with particular focus on 
vulnerable groups. 

Objective 5 
Improve and support better 
opportunities and prospects 
for our pupil 
 
- For pupils and families at BPA 
to work with wider community 
groups in order to improve the 
opportunities and prospects 
for our pupils within the 
school and wider community 
environment. 
- Building a greener, fair and 
more prosperous future. 
- Superzones 

Objective 6 
Staff CPD 
To ensure that well-planned 
CPD supports staff 
development at every level, 
whilst remaining focused on 
supporting pupils’ academic, 
social and emotional 
development. 
 
Objective 7  
Trust Development 
Research the growth and 
development of the academy 
trust. 

Objective 8 
Site 
To ensure that pupil and 
staff wellbeing and the wider 
varied curriculum is fully 
supported by the school site. 
 
 


